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Overview

Public sector organizations are increasingly adopting automation to improve operational efficiency,
reduce costs, and enhance service delivery. However, many agencies struggle to scale automation
programs due to platform complexity, rapidly evolving UiPath capabilities, and limited internal resources
to operate and maintain automation environments.

Through the NASPO ValuePoint Cloud Solutions portfolio, CGI offers Accel360, a comprehensive UiPath
Managed Service delivered through CGI-hosted or hybrid cloud environments. Accel360 provides the
platform, infrastructure, and end-to-end services required to deploy, operate, and scale enterprise
automation in a secure and compliant manner.

CGIl Accel360

CGIl Accel360 is a subscription-based managed service that includes the UiPath platform, CGI-managed
hosting and security infrastructure, and full lifecycle automation services. The solution is primarily
delivered through CGl-hosted or hybrid cloud models, reducing the need for agencies to manage
infrastructure internally.

CGl Accel360: UiPath Managed Services

Organizations struggle to scale automation due to platform complexity, rapidly evolving UiPath
capabilities, and the need to support a broad spectrum of technologies from RPA to agentic
automation.

CGI Accel360 delivers the full UiPath platform as a managed service, enabling clients to rapidly
adopt, scale, and operationalize UiPath without managing infrastructure, tools, or specialized
skills.

@ End-to-End Managed Service
CGI owns platform hosting, support, and automation delivery lifecycle

@ Flexible Deployment Models
CGl-hosted or hybrid.

@ Global Delivery at Scale
Local, onshore, nearshere, and offshore delivery aligned for scale and efficiency

@ Industry Accelerators
Pre-built solutions and reusable assets to accelerate time to value

- From platform to outcomes, CGl managed services drives UiPath agentic
automation at enterprise scale.

Accel360 provides a single point of accountability for automation software, infrastructure, and services,
minimizing vendor coordination and reducing operational risk.
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Exhibit 1: CGl Accel360

CGl Accel360
: - ENA-t0-End Automation Managed Service Subscription
® ®
Software Hosting Managed Services Automation Delivery*
+ UiPath Platform *  Public / private cloud hosting +  Platform operations and +  Solution Library (ex. Invoice
* Business Orchestration and *  Platform in CGI managed suppart automation)
Automation Technology Azure +  Platform management, + Use Case Discaovery

+ Robotic Process Automation *  Robot VMs in CGI managed upgrades, security, and +  Automation and Application
= Intelligent document processing Azure or client environment monitoring Build, Testing, Deployment
+ Low Code Applications *  Security and Monitoring tools +  Solution maintenance

*Add on services

Accel360 is built on the UiPath enterprise automation platform and deployed within secure CGl-managed
cloud environments or hybrid configurations that integrate with client systems.

Key components include UiPath Orchestrator for centralized control, unattended and attended robots,
secure integration with agency systems, and monitoring and analytics capabilities for performance
management.

CGil is responsible for infrastructure provisioning, environment management, platform upgrades, and
performance optimization, ensuring a stable and scalable automation environment.

Managed Services and Operations

Accel360 delivers a fully managed service model including intake and pipeline management, design and
development, testing and deployment, and ongoing support.

CGl provides flexible monitoring, incident management, and solution support, along with continuous
optimization to improve performance and reliability.

Security and Compliance

Accel360 environments are designed to align with public sector security and compliance requirements,
including NIST-based frameworks and secure cloud practices.

Security capabilities include role-based access controls, encryption, network security, and full audit
logging, all managed within CGl-controlled environments.

Key Benefits for Government Clients
¢ Single Accountability and Reduced Risk through CGIl-managed platform and infrastructure
e Reduced Operational Burden by eliminating the need to manage automation infrastructure
¢ Lower and Predictable Total Cost of Ownership through subscription pricing
o Accelerated Time to Value using pre-configured environments and reusable assets

e Secure and Scalable Cloud-Based Automation aligned to government requirements
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Key Benefits for CGl Advantage Clients

CGl has built a full suite of automations across finance and human resources. These optional solutions
accelerate time to value for the business. Below is a sample set of solutions available. Other Advantage
based solutions can be built rapidly with a prebuilt adapter for all CGl Advantage Connect APls. Accel360
can extend beyond Advantage to other processes and systems.

CGl Accel360 Automations for CGI Advantage ERP

REMOVE MUNDANE
AND REPETITIVE
WORK

MITIGATE RISK AND
DRIVE OPERATIONAL
RESILIENCE

ACCELERATE GROWTH
AND WORKFLOW
EFFICIENCIES

ENHANCE SERVICE TO
CITIZENS

Highlights of Use Cases

Finance Human Resources Onboarding Administration
1 PO and Invoice Processing 1 Process Timesheets 1 New Hire / Rehire Onboarding 1 Update User Access and Profile
2 Journal Voucher Entry 2 Manager Role Updates 2 Create User 2 Deactivate User
3 Procurement (PO/DO roll, Buyer 3 Payroll Expenditure Corrections 3 Pre-Hire Inactivation 3 Password Reset
Workload Management)
Red ti . ice f Creates workflow efficiency Ensures new user account Improves business compliance
1:-6:%? |rt'ne |:er| II'IVOtII::e r10m through eliminating multi-screen creation occurs in a timely and for users who no longer need
minutes to less than navigations for business users consistent manner system access

minute per invoice

—

CGl Advantage UiPath Library provides prebuilt connectors accelerating automation of any business process on CGl Advantage.
Create and Update ANY Advantage transaction.
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Why CGI

Founded in 1976, CGI has grown to become one of the largest independent IT and business process
services companies in the world with over 90,000 professionals spanning 400 locations across 40
countries servicing 5,000 clients across the globe.

CGl brings extensive experience delivering managed services and cloud-based solutions for government
clients, with a focus on security, reliability, and performance.

By combining platform management, hosting, and automation services, CGI provides a fully integrated
solution that reduces complexity and improves outcomes.

CGI Accel360 enables government agencies to scale automation through CGl-hosted and hybrid
managed service models, reducing infrastructure complexity, lowering risk, and improving operational
efficiency.
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